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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Operations Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

15-064 
February 11, 2015 

SUBJECT: Workers' Compensation Third Party Administrator Request for Proposal 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider authorizing the release of a solicitation for Workers' Compensation Third Party 

Administrator services, Managed Care Program, Claims Reporting /Intake system, Occupational 

Safety and Health Administration (OSHA) reporting services. 

EXECUTIVE SUMMARY: 

The District's contract with the Third Party Administrator ("TPA") for the Workers' 
Compensation program expires in October 2015. The District uses the Third Party Administrator 
to handle the administration of workers' compensation cases, utilizing industry "best practices" 
to control costs while ensuring meeting all required legal requirements. The Request for 
Proposal (RFP) will solicit prospective vendors to administer the District's self-insured Workers' 
Compensation Program. 

BUDGETARY /FISCAL IMPACT: 

Total cost of current contract with the TPA over a five (5) year period is $5,955,987. This 
contract will expire October 31, 2015. The current TPA contract provides claims administration 
services only. Staff anticipates the cost of the new contract will be higher than the existing 
contract due to the added services in this bundled RFP. Overall cost to the program should be 
negligible because services all except OSHA Reporting are currently performed by different 
vendors. 

BACKGROUND/RATIONALE: 

The District has been a permissibly self-insured employer for workers' compensation since 
March 1, 1993. As a permissibly self-insured employer, the District is allowed to contract the 
Workers' Compensation claims administration to a TPA. Contract 2010-1137 was awarded to 
XChanging, which subsequently was acquired by Sedgwick. Sedgwick Claims Management has 
been administering and managing Workers' Compensation claims for the District since October 
1, 2011. Sedgwick's contract is scheduled to expire October 31, 2015. 

The RFP will invite State licensed TPAs to submit a formal bid proposal to service and administer 
the District's self-insured Workers' Compensation program. In addition to Claims 
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Administration, other key services include Managed Care Services, Claims Reporting/Intake and 
Occupational Safety and Health Administration (OSHA) Reporting Services. Soliciting one 
proposal for these related services will create efficiency and reduce redundant processes and 
systems. Below are descriptions of the services to be added to the new contract. 

Managed Care Services 

Medical cost containment services to reduce the overall cost of workers' compensation 
liability through the use of Medical Bill Review, Utilization Review, Case Management 
(Nurse Case Managers), Pharmacy Benefit Management and other ancillary services. 

Claims Reporting/Intake 

This will allow injuries to be reported via the Internet and have pertinent information be 
disseminated to designated users, using one system. 

Occupational Safety and Health Administration (OSHA) Reporting Services 

Combined with the claims reporting, this service will assist in meeting OSHA compliance and 
reporting requirements for recordable injuries. It is anticipated that the solicitation of the RFP 
will be early March 2015 with a deadline for all proposals be received 45 days from the date of 
release to the industry. This will allow adequate time for a handover if another vendor is 
selected. 

ADVANTAGES/DISADVANTAGES: 

The RFP will give the District the ability to qualify and select a TPA for the District's self-insured 
workers' compensation program. Absent the solicitation for Workers' Compensation TPA 
services, there would not be a TPA in place by the end of the current contract that expires 
October 31, 2015. The District does not currently have capacity to self-administer workers' 
compensation claims. 

ALTERNATIVES ANALYSIS: 

There is no practical alternative to the course of action recommended in this report. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

None 

ATTACHMENTS: 

None 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Thomas Prescott, Interim Chief Administrative Services Officer 

Denise C. Standridge, General Counsel 
James Pachan, Interim Chief Financial Officer 
Kelley R. Easter-Grant, Human Resources Administrator 




